REGION 4 MEETING- 12/02/07-SAL’S PIZZA
Clubs Present- Star City, Dehaven Park, Peak Creek, Southwestern, Triangle

Minutes from Meeting:

· Discussed purchasing a back up set of scales. Unanimous vote to do so. Neil Hunwick to purchase.

· Charlie Custer advised there was in excess of $900 in the Region treasury. Charlie said this was mainly due to the sponsorships which had been sold. He encouraged everyone to try to sell a sponsorship for the coming year. This will help give additional money to the Fall Classic qualifiers, in addition to being available for Youth and Conservation. 

· Discussed how to reward the year end winner(s). It was decided that the year end first place team would receive free entry into the following year’s Region 4 points tournaments. 

· Raffle Tickets- Charlie discussed the idea of auctioning the raffle boat instead of selling tickets. He will advise the State that our Region supports that idea. Charlie does have raffle tickets at this time that need to be distributed to the clubs. Anyone taking tickets are responsible for returning any unsold tickets or the money for them. Last year Charlie had to use his own money to make up for tickets that were not returned.

· Neal Hunwick reported that the previously scheduled tournament for March 22, 2008, on Smith Mt. Lake, is Easter weekend. It was decided to move this tournament to March 29.    

· State Tournaments are as follows: Mr Bass, April 5 and 6, Potomac River; Region 4 Chapter Team, May 3 and 4, Kerr; Fall Classic, Oct. 25 and 26, Potomac River.

· Charlie advised that the State is discussing putting Tight Lines on the Internet due to postage costs, etc. It will depend on the costs associated with that. 

· We need a Region 4 Tight Lines Reporter. 

· Chuck Hart gave a Youth Report. He reported on the results of the Kids Casting Competition at Smith Mt. Lake in October and the Girl Scout event in November. Also, he talked about the Girl Scout event at Claytor Lake State Park scheduled for August 16, 2008. This will be a large event and we will require assistance from all clubs. Activities will include seminars on fishing tackle, conservation, safety, and casting skills. The girls will do some actually fishing from the bank and we are looking at giving some boat rides. The Girl Scouts will be coordinating the event with our assistance and all girls will be supervised. 
· Charlie advised the State is buying a new tournament trailer. The old trailer will be given to Tim Mick for youth activities. 

· It was discussed as to whether we should allow non-TBF anglers to fish our Region 4 points tournaments to try and increase participation and paybacks. Concern was expressed as to this possibly opening the door for outside individuals to come in and cheat. Neal also stated this would cause him a lot of trouble in keeping up on points for Region members. It was stated that Region 10 was interested in fishing our tournaments. Neal had the same concern about keeping up with points and felt that Region 10 members should also be Region 4 members if they wanted to fish. This discussion was tabled for Neal and Charlie to meet with Region 10 officials. 

· Neal discussed the manner in which teams were solicited for the Fall Classic and the difficulty in doing so. He is looking at the possibility of teams who finish in the top 20 advising him as to whether they are available to fish the Classic. This will keep him from having to try and contact everyone.

· Charlie discussed the fact of the State wanting us to enforce the 50/50 rule which requires clubs to participate in 50% of all Region activities to be eligible for State Tournaments. 

· Mike Tilley said he had heard rumors that Irwin Jacobs of FLW was backing out on promises to the Federation due to membership numbers not being what was agreed upon. Charlie said nothing to that effect had been discussed at any State Board Meetings. 
· Next Region 4 Meeting- February 10, 2008, Sal’s Pizza in Radford. 
